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NRG Well Management, an
NRG Group Company, provides
well engineering and project
management solutions to

the global upstream Oil and
Gas Industry.

Our world class managerial
and technicalservice

offering covers the complete
exploration, appraisal,
development, production and

decommissioning well lifecycle.
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Since 2007, NRG has provided safe and
efficient well management solutions
and operations to our upstream clients,
with our success underpinned by the
world class people and systems we
provide to each project.

The development of strong and long
lasting relationships with our clients,
helping them achieve and surpass
their upstream goals is NRG's modus
operandi, and in delivering on our
promises we strive to maintain high
levels of professionalism, safety and
ethics at all times.

NRG's success is a product of joint
commitment to excellence from all
our business partners, suppliers,
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vendors, contractors and service
providers. Each play an important
and valued role in our continuing
quest to provide top quartile
performance, while remaining
compliant with our own policies
and legislation governing business
practices across the globe.

Through continuous effort, NRG
strives to provide professionalism

and dedication in providing the best
engineering and project management
service globally. We aim to be the
partner of choice for oil and gas
operators looking for a well
management solution bespoke

to their project.
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Services & Capabilities

Subsurface

NRG provides a range of subsurface
disciplines and effective evaluation,
study, and production optimisation
services to ensure our clients can make
the best technical and operational
business decisions for their projects.

Well Engineering & Project Management
Utilising our in-house engineering,
contractual, logistical, HSE capabilities,
and leveraging our world class well
integrity and personnel services across
the NRG Group of companies, we can
provide a range of bespoke engineering
and project management solutions.
Everything from small desktop studies,
to managing the complete upstream
design, planning, procurement,
logistics and operational aspects of

our clients’ projects.

Subsea Engineering

Our subsea engineering team
complement our well engineering
and project management team,
providing expertise across the
complete specification, procurement,
manufacturing, and installation cycle
for all subsea requirements.

Production Technology

Combining our subsurface, well
engineering, and subsea offerings with
completions and testing, we can provide
a fully optimised production technology
service, ensuring a safe and efficient
operation though the planning process
to the well site.

Peer Review and Risk Assessment

NRG prides itself on understanding
and implementing industry best
practice, and with our unique access
to NRG well examination our ability

to peer review well engineering design
and studies is unrivaled.
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Combining our subsurface, well engineering,
and subsea offerings with completions and
testing, we can provide a fully optimised
production technology service, ensuring

a safe and efficient operation though the
planning process to the well site.

What Differentiates
NRG Well Management?

> NRG Well Management can integrate
services across the NRG Group of
Companies. Dovetailing our well
engineering and project management
with expert well integrity verification
from NRG Well Examination, and
world class drilling and wells personnel
from McGregor Consultants, offering
significant synergies and value.

> NRG has a core technical capability
consisting of highly experienced
personnel across multiple geographies
and asset classes. Combined with
a flexible and lean business model,
NRG can quickly scale up or down
depending on client requirements.

> NRG has a deep understanding
of UK and international regulatory
requirements and is experienced in
operating in highly regulated and
unregulated jurisdictions.

> Our approach to commercial models
is flexible and will be developed in line
with client’s requirements, ensuring
favourable outcomes for both parties.

> NRG has both UK and international
experience with supply chain
management, and a strong track
record and in-house capability with
rig and third party tendering, and
equipment procurement.
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How we Work

One Team

A 'One Team'’ ethos and effective communication is
key to our service offering. We strive for an open and
seamless relationship with our clients, focussing on
what is best overall for the client and project.

A key objective for all our projects is to fully
understand the client’s objectives and turn these into
clear deliverables.

Integration

NRG Well Management has a bespoke well project
management system, designed from the ground up
and used on all of our projects to date.

We provide this system and expert personnel to
integrate with our clients’ corporate management
systems for all drilling, procurement and logistical
activities.

Resources
NRG will always keep personnel numbers to a minimum, operating

a 'lean and mean’ approach, and utilising the same key team members
on all of its projects where possible.

Contracting & Procurement

NRG's preference is for our clients to hold the contracts which we
negotiate on their behalf.

This ensures that there is complete financial transparency and avoids
NRG having any commercial interest in the contracts awarded, therefore
not in a position to receive commission or ‘mark-ups’.

NRG does not retain any Master Service Agreements, believing that
they too often conflict with local and / or regional conditions technically,
commercially and in a broader regulatory sense.
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NRG Management
Systems and QHSE

NRG Well Management provides a range of services based on
engineering and well management solutions to the upstream
energy sector, and has a bespoke project and quality
management system audited against IOGP standards.

NRG Well Management's Well Design and Operations
Management Policy Manual forms an integral part of the
Project Management System, ensuring the highest standards
are at the heart of all we do.

NRG Well Management is committed to applying policies and
standards that are compliant with Oil and Gas UK guidance
and the EU European directive.

The foundation of all our work is via dedicated and
experienced teams, working with the NRG Project
Management System to deliver compliant well design and
operational practices. This ensures a consistently high value
product and customer service to our clients.

NRG Well Management is committed
to applying policies and standards to
our operations that are compliant with
Oil and Gas UK guidance and the EU

European directive.

NRG considers safety and the minimization of environmental
impact to be fundamental to all our operations. All NRG
personnel are committed to creating a safe working
environment and executing safe operations, with each
person bearing the responsibility to promote safety first.

NRG is committed to continually improve all aspects of our
service offering, without comprising the health and safety of
our personnel and impacting the environment we work in.

Affiliations and Accreditations
> FPal

> QOil and Gas UK
> PESGB
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Contact us

Want to know more?

Please contact Daniel Mackay, NRG
Group Managing Director, for any
further information.

e: daniel.mackay@nrgltd.com
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